
The diagram is a flowchart, titled “Process Workflow”, with 5 main phases (outline 1-5 below) 
arranged in boxes across the top of the diagram from left (1) to right (5).  Each phase in turn has 
3 sub-activities listed in boxes below it (for example, outline 1.a to 1.c).   

The text associated with each phase or sub-activity is outlined below: 

Process Workflow  

1. Proposal submission 
a. Proposal developed and submitted 
b. Proposal reviewed for completeness and clarity 
c. Proposal revised (if requested) 

2. Proposal Evaluation 
a. Study feasibility assessed 
b. Subject matter expert consulted (if needed) 
c. Review decision communicated 

3. Implementation of Requirements for Approved Study 
a. Regulatory requirements fulfilled (for example, material transfer agreement/data 

transfer agreement) 
b. Janssen/HVTN contract executed 
c. Import and export permits received 

4. Study Execution 
a. Specimens shipped or data shared 
b. Study assays completed, if applicable 
c. Data analyses completed 

5. Results Communication 
a. Results reported to HVTN 
b. HVTN/Janssen review of draft publication or presentation 
c. Study data shared with HVTN/Janssen 


